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1

OUR VISION

Meaningful engagement,
shaping better futures

ABOUT ENGAGEMENT
INSTITUTE

The Engagement Institute is the leading
voice for community and stakeholder
engagement across Australia and New
Zealand, representing almost 15,000
members. As the trusted authority for
the profession, we equip practitioners
with the skills, networks and advocacy to
put engagement at the heart of
decision-making and deliver better
outcomes for communities.

Through professional development,
resources, thought leadership and
advocacy, we champion excellence and
advance the practice of engagement
across Australasia. We support
professionals at every stage of their
careers while shaping the future of our
profession.

Roles and Responsibilities of the Board

Definition of engagement

Engagement is an intentional process
with the specific purpose of working
across organisations, stakeholders, and
communities to shape the decisions or
actions of members of the community,
stakeholders, or organisation in relation
to a problem, opportunity, or outcome.

Our Mission

To be the leading authority for
engagement professionals, by providing
the skills, connections and advocacy

to make a meaningful difference in
decision-making.



STRATEGIC GOALS
10 30 JUNE 2028

As a director, you will help shape the
strategic direction of a dynamic and
influential professional body. You will play
a critical role in governance, advocacy, and
ensuring we remain the trusted leader in
engagement, driving lasting impact across
Australasia.

1. COMPELLING MEMBER EXPERIENGE

Member Insights Connection & Networks Skills & Knowledge

We will inspire and engage our We will build a community that We will provide engaging and

members with strategic targeted  provides members with a range accessible learning opportunities

communications informed by of opportunities to connect and to members to equip them with

data. contribute to our profession while the skills and knowledge to make

recognising their diverse needs. a more meaningful difference

during the decision-making
process.

We will identify and share
practical and accessible tools
and resources that empower
members to elevate their

practice.
Brand Advocacy Standards
We will build the Engagement We will advocate for Engagement We will continue elevate the
Institute brand so that we to be embedded into policy and Engagement Institute as setting
are recognised as the leading regulatory frameworks and empower the Standard for engagement.
engagement authority in and support our members to
Australasia. influence key decision-makers.

We will continue to invest in
Research and Thought Leadership
to demonstrate the value of
engagement and to support our
members to elevate our profession
and influence.

We will provide opportunities for
leading engagement professionals to
shape the future of their profession
by showcasing the value of
engagement.
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3. GROWING THE PROFESSION AND PROFESSIONAL BODY

Governance and Leadership  Financial Sustainability Digital Enablement

We will lead the elevation of our We will invest in future financial We will continue the
profession through world-class sustainability by delivering transformation of our
governance and leadership. expanded product offerings organisation through ongoing
that provides member value, investment in our ICT platform
diversifies revenue streams and and systems.
provides a return on investment.

DOWNLOAD A GOPY OF THE STRATEGIC PLAN
AT ENGAGEMENTINSTITUTE.ORG.AU

DOWNLOAD NOW
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https://go.engagementinstitute.org.au/l/781653/2025-08-01/c3syf/781653/1754028874abgSWp1J/20250721_EngagementInstitute_StrategicPlanto2028.pdf

OUR EXEGUTIVES

MARION SHORT

Chief Executive Officer

A transformational leader with 20 years’ experience as a CEO in

the not-for-profit sector, coupled with extensive senior management
experience in the private sector and over 20 years' experience working within
collaborative models.

Marion joined the Engagement Institute (then IAP2 Australasia) in August
2017. Under her leadership, the organisation has delivered a broad range of
initiatives that have significantly strengthened member value and advanced
the engagement profession. These include the Advocacy Strategy, Research
and Thought Leadership Program, Digital Learning Strategy, expanded
professional development opportunities, post-nominals, the EngageMark
certification program, and the Nurture Engagement and Governance
Scholarship programs.

During her tenure, membership has grown to around 15,000 members across
Australia and New Zealand, while the organisation has also experienced
significant growth in revenue, influence and impact.

Marion has an MBA from Henley Management College, UK. She has been
married to Kevin for over 30 years and is enormously proud of her two adult
sons.

A resourceful optimist, she grew up in the Northern Territory, and much of her
life has been shaped by her dad’s words: "Well, it can’t be that hard.”

MICHELE GLATWORTHY

Head of Corporate Services

Michele has joined the Engagement Institute as the Head of Corporate
Services. Her focus is to elevate and embed Engagement Institute’s financial
and information and communication technology systems to support a values
driven and exceptional team culture.

She brings to this role financial and strategic leadership experience gained
across not-for-profit, government-owned, and commercial organisations. She
is recognised for her expertise in financial governance, business
transformation, risk management, and sustainable growth, and for her ability
to partner effectively with Boards and executive teams to deliver long-term
value.

Prior to joining the Engagement Institute, Michele was the Chief Financial
Officer at Healthy Land and Water Ltd. Here she led the Business Services
portfolio supporting an organisation managing more than $20 million in
annual revenue. Her role encompassed finance, compliance, IT, risk, audit, and
quality systems, and she played a key role in strengthening performance
reporting, implementing activity-based costing, and enhancing ESG
frameworks.

A lifelong resident of the Redlands area in Brisbane, she enjoys spending time

with her husband enjoying the natural beauty spots and great fishing
locations South East Queensland has to offer.
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OUR EXEGUTIVES

MAGDALENA MALOTA

Head of Member Services

Magdalena leads the Engagement Institute’'s member services portfolio,
encompassing membership strategy, research, awards and flagship events.
She is passionate about creating exceptional member experiences and
ensuring the Institute continues to deliver meaningful value to engagement
professionals across Australia and New Zealand.

With more than 20 years’ executive leadership experience, Magdalena has
held senior roles across the stakeholder and community engagement, legal,
insurance and medical research sectors. Prior to joining the Engagement
Institute, she spent 13 years with the Law Society of New South Wales,
including as Executive Director, Corporate and Member Services, and also
served as General Manager of The Law Association for Asia and the Pacific
(LAWASIA).

Recognised for her strategic mindset and collaborative leadership style,
Magdalena brings together strategy, operational excellence and stakeholder
engagement to deliver initiatives that strengthen organisational performance,
foster member engagement, and support the continued growth and influence
of the engagement profession.

ERIN BRAY

Head of Marketing and Sales

Erin Bray is the Head of Marketing and Sales at Engagement Institute, where
she leads the organisation’s marketing, sales and brand strategy across
Australia and New Zealand. She is responsible for driving organisational
growth, strengthening the Engagement Institute’s market position, expanding
membership and training participation, and leading strategic initiatives that
advance the community and stakeholder engagement profession. Her role
also includes overseeing advocacy campaigns and the development of

new products and services, while leading the Marketing and Sales team to
achieve organisational objectives.

Erin has more than 30 years’ experience across the private, government
and association sectors. Prior to joining Engagement Institute, she was
Global Head of Marketing at Law In Order, where she led the company’s
global marketing strategy. She has also held executive leadership positions
with several peak membership organisations, including General Manager,
Marketing and Membership at the Financial Services Institute of Australasia
and General Manager, Marketing and Communications at the Queensland
Law Society.
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OUR EXEGUTIVES

CAITLIN DAVIES

Head of Education

Drawing on a diverse career spanning Australia, the UK and Europe, Caitlin
brings expertise in education, capability, organisational development,
stakeholder engagement and systems change.

Before joining the Engagement Institute, Caitlin led national workforce

and sector development at No to Violence, Australia’s national peak body
working to end men’s use of family violence. Her career has spanned
government, health, community, not-for-profit and corporate sectors, with
a focus on strengthening leadership, capability and organisational impact.
A confident facilitator and presenter, she has chaired national summits,
contributed to government advisory and reform initiatives, and represented
organisations at conferences, professional forums and through national
partnerships.

Originally from Melbourne, Caitlin moved to the Sunshine Coast eight years
ago after spending several years living and working in the UK and Europe and
volunteering in Brazil. She is endlessly curious, values lifelong learning, and
believes lasting change happens when people come together with courage,
trust and a shared commitment to better outcomes.
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board for a three-year term.

eleven.

Strengthen and Advance
Engagement

Serving on the board of
Engagement Institute provides
the opportunity to contribute

to strengthening and advancing
engagement practice at a
governance and strategic level.
As a director you are part of
shaping the Engagement Institute
Strategic Plan, confirming annual
business plan priorities and
ensuring that the organisation
thrives to support a growing
engagement sector now and into
the future.

Expand your
networks

In addition to working with the
current directors, new directors
can continue to expand

their networks through the
Engagement Institute events,
where a face-to-face board
meeting is also scheduled. These
include:

* Annual conference.

* New Zealand Symposium.

THE OPPORTUNITY

Engagement Institute is governed by

a board of Directors, elected by its
members. This year three director positions
become available, and members have the
opportunity to nominate to serve on the

The board consists of nine directors elected
by members and the board can appoint a
further two directors for special purposes,
bringing the total possible directors to

Enhance Governance Skills
and Knowledge

Being part of a board that has

a good governance maturity
level, provides the opportunity
for members with existing
governance experience to
continue to grow and refine their
skills and knowledge. Engagement
Institute is a relatively small
not-for-profit, however it is quite
complex and has an ambitious
strategic plan to deliver, so

we support directors with

their continuing professional
development.
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Build Leadership
Skills

There is also the opportunity to
build your leadership skills. In
addition to the Chair and Deputy
Chair roles, there are also Chairs
appointed for board committees.

The board will introduce a
new committee structure,
that directors will have the
opportunity to serve on.
These include:

*  Executive Committee

e Audit, Finance & Risk
Committee

« Governance Committee



THE BOARD

MICHELE BARRY

Chair

TONY CLARK

DANIELLE HAMILTON

SARAH ROPATA
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PINO MIGLIORINO HANNAH BALLANTYNE

Deputy Chair

HELEN GRANT MELISSA HAGEDORN

TIM HOLMES ALISTAIR KINGSTON

LEARN MORE ABOUT THE
ENGAGEMENT INSTITUTE
BOARD MEMBERS

LEARN MORE


https://engagementinstitute.org.au/about/meet-the-board/

PRINCIPAL PURPOSE

The Board must ensure that it and the
Engagement Institute comply at all times
with the provisions of the Constitution.

The Constitution sets out the Principal Purpose for which
the Company is established and maintained, namely to;
advance the education of the community by teaching
and communicating the principles of public participation
and how to achieve effective community and stakeholder
engagement (or public participation).

To further this purpose the company may:

i. educate the community on how to meaningfully
engage people for better decisions;

ii. bealeaderin effective community engagement
(public participation) excellence;

iii. promote aresults oriented research agenda and use
research to support educational and advocacy goals;

iv. promote best practice for public participation
throughout Australasia; and

v. do all things incidental or conducive to furthering the
Principal Purpose.

Role of the Board

The role of the Board is to set the direction and oversee
the business of Engagement Institute, and to carry out its
Principal Purpose. The Board is accountable to members
for the performance of Engagement Institute.

When the Board meets, it is a meeting of governors. It is
critical to the good functioning of the Board that directors
have a good appreciation of the difference between
management and governance.

Any director that is unclear of the distinction must advise
the Chair who will recommend reading and training
options to support their participation on the Board.

Functions
The Board's role is to:

a. Monitor compliance with all applicable laws,
regulations and the Constitution, and to meet
fiduciary obligations.

b. Set, review and monitor the strategic direction of the
company.

c. Monitor progress against the strategic plan and
budget.
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d. Appraise the strategies, policies and performance of
the company.

e. Review management performance against strategies
and policies.

f.  Protect and optimise the delivery of services and
company performance by providing governance within
a framework of effective control that enables risk to be
assessed and managed.

g. Setthe company’s culture, values and standards and
the establishment and observance of high ethical
standards.

Duties and responsibilities

Directors have ultimate responsibility for the overall
successful operations of the company. Duties and
responsibilities include:

a. Preparing for, attending and participating at Board
meetings and, where relevant, committee meetings.

b. Performing with the expertise, competence and
integrity required by the Board.

c. Behaving responsibly with confidential information
which includes Board papers and discussions.

d. Communicating openly within the Board and with
Management.

e. Acquiring and developing general knowledge of
Engagement Institute, its business and the regulatory
environment.

f.  Fulfilling their fiduciary duty to act in the best interests
of the company.

g. Complying with their obligations under ACNC Act and
other relevant laws.

h. Acting as representative and developing or maintaining
connections for the benefit of the Engagement
Institute.



PRINCIPAL PURPOSE

Conflict of interest

A conflict of interest occurs when a director’s personal
interests’ conflict with their responsibility to act in the best
interests of the organisation. A conflict of interest may

be actual, potential or perceived and may be financial or
non-financial. Conflicts of Interest are to be managed in
accordance with the Engagement Institute Constitution
and the Board Policies.

If a conflict of interest is not managed properly, it may
damage Engagement Institute’s reputation and, in serious
cases, even breach the law. The Engagement Institute Board
Charter, Bylaws and governance policies provides further
policy information on Conflict of Interests, including
Engagement Institute will “avoid being placed in a situation
where there is potential, actual or perceived conflict of
interest if at all possible”.

It is expected that directors will act with the highest
standards of integrity, care, skill and diligence in the
interests of the Engagement Institute.

Declaration of Interests

Actions and decisions taken at all levels in Engagement
Institute need to be informed, objective and fair. A conflict
of interest may affect the way a person acts, decisions they
make, or the way they vote in group decisions. Conflicts of
interest need to be identified and action taken to ensure
that personal,

professional, business or other individual interests do
not adversely affect the Engagement Institute services,
activities or decisions.

Examples

Conflicts of Interest apply to situations where the personal,
professional, business or other individual interests of an
individual or group of individuals directly conflict with the
best interests of Engagement Institute, its members or
clients, or where the decisions or actions of individuals may
be influenced by their personal, professional, business or
other individual interests rather than those of Engagement
Institute.
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This will include situations in which:

* anindividual or close personal friends or family
members are involved, such as decisions about
employment, discipline or dismissal, service allocation
or awarding of contracts.

* anindividual or their close friends or family members
may make a financial gain or gain some other form of
advantage.

* anindividual is bound by prior agreements or
allegiances to other individuals or agencies that
require them to act in the interests of that person or
agency or to take a particular position on an issue.

* anindividual is involved in a private business or with
another organisation that is in direct or indirect
competition with Engagement Institute and therefore
may have access to our knowledge, materials, plans or
financial information.

« anindividual is engaged in other employment that may
affect performance or attendance whilst working at
Engagement Institute.

It is impossible to define all potential areas of conflict
of interest. If there is any doubt if a conflict exists, then
please raise the matter with the Returning Officer.

Please refer to the Engagement Institute Board Charter,
Bylaws and governance policies for further reading on
Conflict of Interests.

All nominees are required to provide a list of actual,
potential or perceived Conflict of Interests on the required
form as part of the application process for consideration
by the Returning Officer.



CHAIR OF
THE BOARD

The Chair:
* isadirector;
* is elected by the Board;

+ does not hold the position of CEO of the Company;
and

* has not previously held the position of CEO of the
Company.

The Chair is responsible for:

a. Leadership and oversight of the Board in the effective
discharge of its supervisory and fiduciary role.

b. The efficient organisation and conduct of the Board's
function and meetings.

c. Chairing Board meetings and shaping the agenda
in relation to goals, strategy, budget and executive
performance.

d. Facilitating the effective contribution of all
directors and where appropriate, dealing with
underperformance.

e. Instituting the process for appraising Board members
individually and the Board as a whole.

f.  Establishing and maintaining an effective working
relationship with the CEO.

g. Overseeing negotiations for the CEO’s employment
and evaluation the CEO’s performance.

h. Planning for the succession of Board members, the
CEO and senior executives.

Board Composition

The Constitution of Engagement Institute specifies that

the organisation shall be governed by a Board of directors.

The Company’s Constitution provides for there being
at least three and up to nine directors elected by the
members, with the option to appoint a further two
directors.

The Chief Executive Officer and the Company Secretary
will not be Board members but will attend Board meetings
except where access is restricted for a specific purpose.
Other staff will attend meetings by invitation.
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Board Meetings

As stated in the Constitution, the Board may meet at any
time, and the Company Secretary shall on the request of
a director, convene a meeting of the directors. A Board
meeting may be held by any technological means.

A quorum for a Board meeting is equal to half of the total
number of directors plus one. If that number is not a whole
number then the nearest whole number above, provided
that each director is entitled under the law to vote on

a motion that may be moved at that meeting. Directors
excluded for conflicts of interest and granted leave are not
included in the calculation of a quorum.

The Chair, in conjunction with the CEO, will determine the
agenda for Board meetings. The Board may meet from time
to time without the presence of Management.

Board Committees

In carrying out its responsibilities and functions, the Board
may delegate any of its powers to a Board Committee,
which are established to oversee critical functions.

The Board will appoint the members of each Committee,
and approve the Chair of each Committee. These
appointments will be reviewed annually.

Each Committee will have a clearly defined Terms of
Reference setting out its structure, functions, duties and
responsibilities, which will be reviewed as part of the
Board’s annual work plan.

Director Protection Mechanisms

As a matter of policy, the following measures of Board
member protection apply for directors of Engagement
Institute, as adopted by formal resolution of the Board:

+ Directors’ and Officers’ Liability Insurance.
«  Travel Insurance.

. Volunteer Insurance.



BOARD DIRECTOR

Protocols for Directors

In addition to the duties and responsibilities
contained in the Board Charter for Director,
Protocols for Directors all directors,
including the Chair, agree that to the best of
their abilities they will abide by the following
principles:

+ Act honestly and in good faith at all times in the
interest of Engagement Institute.

. Be accountable to the Chair.

+  Maintain a commitment to the collective responsibility
of the Board.

+ Beloyal to the Board, abiding by Board decisions once
reached.If directors find themselves in a situation
where according to their conscience they cannot
agree with the Board's decision or actions they should
discuss their circumstances and options with the
Chair who may seek independent advice.

+ Attend required Board meetings and committee
meetings and inform the Chair and CEO of any
apologies.

* Be prepared to accept responsibilities within
Engagement Institute.

+  Observe the confidentiality of non-public information
acquired by them in their role as directors.

*  Comply with the spirit as well as the letter of the law,
recognising both the legal and moral duties of the role
of a director.

* Interact with Engagement Institute in a positive and
constructive manner.

*  Adhere to the Conflicts of Interest Policy.

*  Accept that they have a duty to exercise care when
carrying out Board functions. The standard of care
required is that directors exercise the degree of care,
skill and diligence reasonably expected from a person
of his or her experience or knowledge.

»  Refer all enquiries from media to the Chair or CEO.

*  Accept a commitment to acting in a manner befitting
Board membership status. This principle requires that
directors consider whether conduct in professional
or private life will reflect adversely on the Board. Any
matters that may bring the Board into disrepute or
jeopardise its relationship with Engagement Institute’s
stakeholders should be reported to the Chair at the
earliest opportunity.
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BOARD
CODE OF GONDUCT

The Board should ensure and actively
promote ethical behaviour and decision
making as set out in this Code of Conduct.
Directors are expected to act with integrity
to ensure that the reputation of Engagement
Institute is managed, protected and
enhanced.

+  The Board recognises the importance and value
of Board diversity. The Board and its members are
expected to promote and encourage equity and
inclusiveness throughout the organisation.

« Directors are expected to act honestly and in the
best interests of the members as a whole and not
to represent individual constituents or personal
interests.

+ Directors are expected to contribute to a positive
Board behaviour and culture by showing respect for
other directors’ opinions and allowing each director a
fair and equal opportunity to contribute to discussion
/ decision making.

Directors are required to comply with the following legal
duties including:

* Actin good faith and for a proper purpose.
»  Exercise due care and diligence.
*  Meet their fiduciary duties.

*  Ensure the organisation does not continue to carry on
its business whilst insolvent.

*  Meet the requirement of various federal and state laws
that directly impact on the organisation .

+ Directors are required to disclose actual, perceived or
material conflicts of interest.

» Directors are required to behave responsibly
particularly regarding confidential information.

+ Directors are required to review Board papers before
Board meetings and acquaint themselves with the
issues confronting Engagement Institute.

13 Roles and Responsibilities of the Board




LETTER OF APPOINTMENT
AND COMMITMENT

Directors will be issued a Letter of
Appointment and Commitment to

be signed and returned.

Recipient name DATE
Engagement Institute
Directors

Dear Director

Letter of Appointment and Commitment

Congratulations on your appointment as a Director of Engagement Institute (formerly IAP2 Australasia), a public
company limited by guarantee with the Australian Securities and Investment Commission (ASIC) and a registered charity

with the Australian Charities and Not-for-profits Commission (ACNC).

The Constitution is the key governance document for Engagement Institute and sets out the Principle Purpose for which
the Company is established and maintained, being to: advance the education of the community by teaching and
communicating the principles of public participation and how to achieve effective community and stakeholder
engagement (or public participation).

As a Director of Engagement Institute you make a commitment to:

Fulfil your role and responsibilities as a Director in accordance with the Board Charter;

Meet the Fiduciary duties required of a Director, adopting the best-practice principle-based approach, being

Directors:

o must act honestly, in good faith, and to the best of their ability in the interests of Engagement Institute;

o may not profit unless with the Board’s informed consent and in some circumstances, members’ consent;

o must not allow conflicting interests or personal advantage to override the interests of Engagement
Institute; and

o Engagement Institute must always come first.

Manage Conflicts of Interest in accordance with the Board Code of Conduct and Director Policies and

Procedures, both of which are contained in the IAP2A Board Charter, By-Laws and Polices Manual;

Adhere to the Board Code of Conduct;

Meet the Board Protocols, which are general in nature and can be applied to a variety of situations as they

arise; and

Adhere to the Board By-laws, Policies and Procedures.

In making this commitment, Directors have previously been provided a copy of the Engagement Institute Board
Charter, By-Laws and governance policies, which can also be found within the Document Library of the Convene portal.
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ELECTION PROGESS

Action Items

Completed Board appoints the returning officer.
Completed Board to establish the Assessment Panel.
Completed Board to confirm the suitable qualifications, skills and experience to discharge the functions of a director.

11 August 2026

Information about the Returning Officer (RO) and the election process is added to the website.

12 August 2026

Members are notified about the election process and ask for nominations (The nomination period must stay

open for two to four weeks).

Information session held with potential candidates. The session is online and will provide an opportunity for
potential candidates to meet current directors and learn more about the roles and responsibilities of Board
members.

27 August 2026

CEO to provide the RO with a list of eligible voting members (hame and email address).

51 August 2026 Nomination period closes.

The Assessment Panel meets to determine whether each nomination is either accepted or not accepted and

4 September 2026 g
provides results and feedback to the RO.

Week commencing
7 September 2026

The Assessment Panel commences the interview process for accepted nominations. Upon completion of
interviews provides results and feedback to the RO.

14 September 2026 RO notifies each nominee of the outcomes from the Assessment Panel meeting.

15 September 2026 RO conducts a teleconference to determine the order of candidates on the ballot paper.

16 September 2026 RO notifies candidates of the order on the ballot paper.

17 September 2026 The website is updated to include the list of candidates & their profiles (in order of the ballot paper).
17 September 2026 A notice is sent to all members, notifying them of the successful nominees and the election process.
17 September 2026 AGM Invite is sent to Voting Members.

18 September 2026 Candidates can start campaigning.

+ Online election commences using electionbuddy.

23 September 2026 . . . . . .
eptember « All voting members are emailed an election notice directly from electionbuddy.

5 October 2026

Election Reminder is sent from electionbuddy.

7 October 2026

Election ends.

8 October 2026

RO validates the election results.

8 October 2026

RO notifies the CEO of the following:

* Number of votes received for each candidate
*  Number of informal votes

« Total number of votes cast

9 October 2026

The successful candidates and Members are notified of the results.

28 October 2026

AGM to ratify the election result.
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BOARD CHARTER

This Board Charter sets out the function,
duties and responsibilities of the Board
of directors (the Board) and of the
management of Engagement Institute.

The Board of directors will regularly review
and update this Charter to ensure it remains
appropriate to the needs of Engagement
Institute.

VIEW A GOPY OF THE BORRD GHARTER AT
ENGAGEMENTINSTITUTE.ORG.AU

HOW TO APPLY

To apply, you must:

+ Beanatural person and a current financial member of
Engagement Institute for a minimum of 12 months.

*  Be nominated by two other current financial
Engagement Institute members.

+ Demonstrate you have suitable qualifications, skills
and experience to discharge the functions of a
director as determined by the Board.

+  Certify an understanding of the election guidelines,
the Constitution, Board Charter, By- Laws and Policies
and be familiar with the responsibilities of a director
as outlined in the

+  Corporations Act 2001 (Cwth) and by the Australian
Charities and Not-for profits Commission.

* Not have a personal and material conflict of interest.

A personal and material conflict of interest refers to

a situation where an individual’s personal or financial
interests have the potential to influence or compromise
their judgment, decision- making, or actions in their role
within an organisation. It arises when there is a conflict
between the individual's personal interests, such as
financial gain or other benefits, and the best interests of
the organisation or the stakeholders they are responsible
for serving.

16 Roles and Responsibilities of the Board

The term “personal” indicates that the conflict relates

to the individual’s personal interests, preferences,
relationships, or obligations outside of their role within

the organisation. It can include financial interests,

family relationships, close friendships, or other personal
connections that could impact their objectivity and ability
to make impartial decisions.

The term "material” highlights the significance or relevance
of the conflict. A material conflict of interest typically
involves matters that substantially impact the individual’s
financial or personal interests or the organisation’s
operations, assets, programs, or reputation.

In the context of the Engagement Institute Board, a
personal and material conflict of interest could arise, for
example, if a board member stands to gain financially
from a decision made by the Board or if they have a
personal relationship with a supplier that could influence
procurement decisions.


https://engagementinstitute.org.au/resource/engagement-institute-board-charter/

Essential Criteria (Candidates must have all these)
1. Governance knowledge

a. Exceeds: Experience: 5+ years Governance
experience, for example on a Board or NFP Board,
Government delegated Committee or similar.
Knowledge: ACID Directors course or NZ equivalent.

b. Meets: Experience: 2 - 3 years Governance
experience, for example: Government delegated
Committee (or similar); Governance Committees;
or School Board. Knowledge: AICD NFP governance
course or NZ equivalent.

2. Financial literacy

a. Exceeds: Experience: 5+ years Financial experience.
Served on Finance Committee, managed complex
budgets within organisations. Knowledge: Tertiary
qualifications, CPA or CA qualified.

b. Meets: Experience: 2 - 3 years financial experience,
including managing budgets. Knowledge: AICD
financial literacy course or NZ equivalent, or similar
financial course.

3. Strategic planning and risk management.
Strategic Planning

a. Experience: 3 + years demonstrated experience in
developing Strategic Plans.

b. Knowledge: AICD Strategy course or NZ equivalent, or
similar strategy course.

Risk

a. Experience: 3 + years demonstrated experience in
effective Risk management.

b. Knowledge: AICD Risk Management course or NZ
equivalent, or similar risk course..

4. Not have a personal and material conflict of interest.

Desired Criteria (Candidates should have at least two of these)

Advocacy and government relations.

Establishing new brand(s).

Experience driving revenue growth.

Developing and implementing growth strategies.
Business development.

Strong levels of commercial acumen.

N o o & N R

Experience developing Standards.
Recommended Criteria

1. Cultural representation (e.g. Aboriginal, Torres Strait
Islander, Maori, Pasifika) and CALD representation.

2. Sector experience (e.g. Local Government, State
Government, and Federal/National Government).

3. Jurisdiction - achieve a geographical spread across
Australia and New Zealand.
4. Young - Under 35 years of age

5. Disability (lived experience).
To read the selection criteria and apply for nomination, view

and complete this document. Please also read through the

following documents:

Constitution
BPOO1 - Board Charter
BP0O03 - Board By-Laws

BPOO4 - Roles and Respnsibiities of the Board

BPOO7 - Disclosure of Interests and Related Party
Transactions Policy

Strategic Plan to 30 June 2028



https://engagementinstitute.org.au/resource/director-nomination-form/
https://engagementinstitute.org.au/resource/engagement-institute-board-constitution/
https://engagementinstitute.org.au/resource/engagement-institute-board-charter/
https://engagementinstitute.org.au/resource/strategic-plan-to-2028/
https://engagementinstitute.org.au/resource/disclosure-of-interests-and-related-party-transactions-policy/
https://engagementinstitute.org.au/resource/engagement-institute-board-constitution/
https://engagementinstitute.org.au/resource/engagement-institute-board-by-laws/
https://engagementinstitute.org.au/resource/roles-and-responsibilities-of-the-board/
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GET IN TOUGH WITH US

Let’s talk engagement

engagementinstitute.org.au
(AU) 1300 436 424
(NZ) 0800 436 424



https://engagementinstitute.org.au/



