(238(9 Engagement
628@ Institute

Home of Engagement Professionals

COMMUNITY
INFLUENGE IN PUBLIG
DEGISION-MAKING

Sally Hussey

What role should communities play in the decisions that shape their lives?

As expectations around transparency, participation and accountability continue to grow,
governments and organisations are under increasing pressure to involve communities more
meaningfully in public decision-making.

This thought leadership paper explores the evolving role of engagement in democracy, governance
and public policy—and why meaningful community influence matters more than ever.

This paper forms part of our ongoing commitment to strengthen practice across the profession.

WHAT YOU'LL WALK AWAY WITH

Insight into the changing role of engagement in public decision-making

A deeper understanding of trust, transparency and democratic participation
Practical recommendations for strengthening engagement practice
Perspectives on deliberative engagement and community influence

Key challenges impacting decision-makers, practitioners and communities
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Practical ways to improve participation, collaboration and long-term trust

WHY THIS MATTERS NOW

Communities increasingly expect more than consultation.

From climate policy and infrastructure projects through to social reform and local decision-making,
people want genuine opportunities to influence decisions that affect their lives and communities.

This paper explores the tension between growing expectations for participation and the realities of
current decision-making systems.

“Community influence in public decision-making plays a vital role in building trust and contributes to
a thriving democracy.”
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BUILT FOR PROFESSIONALS SHAPING PUBLIC DEGISIONS
AND COMMUNITY OUTCOMES

Whether you work in government, infrastructure, consulting, policy, engagement or community
development, this paper helps you:

} Better understand community influence in } Improve engagement approaches across
decision-making complex and contested issues

} Strengthen transparency and trust in } Explore practical strategies for more
engagement processes meaningful engagement outcomes

D Navigate growing expectations around
participation and accountability

WHAT SETS THIS APART

This paper goes beyond theory to explore the real-world tensions shaping engagement practice
today.

Drawing on interviews with practitioners, researchers, consultants, advisors and decision-makers
across Australia and Aotearoa New Zealand, it examines the gap between engagement practice and
public decision-making systems—and what needs to change.

MEMBER EXCLUSIVE RESOURGE

This thought leadership paper is available
exclusively to members of the Engagement
Institute.

Not a member? Membership gives you access to:

® Exclusive research and thought leadership
® Practical tools, templates and case studies
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® Ongoing insights shaping the future of your copy today. your engagement
engagement practice.
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