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The three-day retreat provided delegates with the opportunity to engage in both 
structured and unstructured conversations, deliberating on issues impacting our 
practice, and addressing the challenges and opportunities that lie ahead.

This document contains a summary of key discussions from the retreat.

On 28 February 2024, senior engagement leaders from 
across Australia and New Zealand convened in Hobart 
to delve into topics such as Reflecting on Practice, 
Reimaging the Core Values, Evolving the Spectrum, 
Embedding Inclusion and Accessibility, and Taking the 
Leap. The focus was on evaluating what practices we are 
moving away from and envisioning the future direction.

Introduction
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IAP2 Australasia, as part of its commitment to advancing contemporary engagement practices, 
initiated a workshop at the Leaders Retreat. This workshop marked the beginning of a process 
aimed at engaging members in identifying and defining best contemporary practices in the field.

The evolution of the Spectrum and the development of the Core Values were 
the focus of two dedicated workshops at the Leaders Retreat.

Reimaging the Core Values &  
Evolving the Spectrum Sessions

IAP2 Core Values

The IAP2 Core Values have guided practice for 
over 25 years. The development process is to 
identify practice principles that underpin the 
best of contemporary engagement practice.

The output from this workshop identified this 
initial set of contemporary practice principles.

Contemporary Engagement 
Practice at its best

Engagement Commitments

Best engagement practice is underpinned 
by three essential commitments:

	� Engagement commitment to engage all 
those who are affected by and critical to 
making decisions, leading community and 
acting on decision-making.

	� Engagement commitment to recognise 
the unique status of First Nations 
people(s) in the fabric of community and 
community decision-making.

	� Engagement commitment to engage in a 
way that enables and supports the diverse 
perspectives, people and communities to 
participate in the engagement.
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Leadership
Engagement leadership, whether from community or organisation, is committed 
and ready to lead, clear about the focus and purpose of the engagement, influence 
and contribution, of those being engaged in the decision-making and action.

Intentional 
and Authentic 

Engagement is based on a sustained and committed approach to building 
authentic relationships and communicating information. As engagement 
host, we will be genuine, providing a safe situation, for active listening to, and 
understanding of, all views.  

Transparency

Engagement is clear and open about the problem to be solved or the opportunity 
to be taken, including challenges or constraints on action, and the decision-
making responsibilities.  

Engagement process is clear, and conversations and feedback are recorded in a 
way that reflects the full range of views, concerns and ideas expressed.

Decision-making and action taken is communicated to all those involved in the 
engagement and those impacted by the decisions and action.

Respect

Engagement seeks to be a respectful, meaningful and genuine use of people’s 
time, providing feedback of what was heard and what actions were taken. 

We will respect the constraints of those we work with. Our engagement will be 
willingly undertaken and based on a proactive interest in their views and decisions.

Community 
Building

Engagement works to build the strength of a community and community action. 
While people may hold diverse views, engagement seeks to build understanding 
and connect across the diversity of communities.

Engagement looks to actively resource and support communities to build their 
capacity and leadership.

Integrated

Engagement is integrated into how we work, in a way that maximises the 
contribution of community and stakeholder engagement to decision-making and 
action.

Engagement is considered as early as possible in the problem-solving, 
opportunity-taking and project process.

Responsive

Engagement is responsive to the shifts in a project, community feedback and 
contribution, in a way that builds relationships, trust and confidence between 
community and organisations.  

Responsiveness is based on building a rich understanding of the values and 
perspectives of a community before undertaking new policy, projects, or action.

Improving 
Engagement 
Practice and 
Impact

Every engagement process is reviewed and evaluated to learn from engagement 
practice and to be accountable to community and decision-makers.

Maximise 
Community 
Contribution 
and Influence

As an engagement host, we will work to maximise the influence of communities on 
decision-making and action. We will support communities to be influential through 
providing information, seeking to understand diverse perspectives, and building 
relationships.

Contemporary Practice Principles

Based on these fundamental commitments, effective engagement practice principles are:
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Spectrum Evolution

The conversation on the Spectrum highlighted 
the valuable role that the Spectrum has played 
in guiding engagement.

The Leaders Retreat participants valued the 
following features of the Spectrum:

	� It is well known.
	� It is simple to understand.
	� It acknowledges the place of informing 

and being informed.

Participants also identified the demands of 
contemporary engagement not currently 
reflected in the Spectrum. In particular:

	� Increasing need to collaborate and  
partner in projects.

	� A need to seek information and 
understanding, as well as inform.

	� Engaging communities in behaviour 
change and supporting their action and 
decision-making.

	� Limiting community relationship efforts to 
individual projects.

	� The challenge of integrating engagement 
into the work of an organisation.

Ideas for updating the Spectrum

The ideas for reshaping the Spectrum included:

1

2

3

Reshaping the Spectrum to clarify 
decision-making responsibilities and to 
extend the collaborative relationships.

Refining the Spectrum to be more 
targeted and outcome driven.

Redefining inform.
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Shared understanding

	� We don’t have influence, but we need to be on the same page.

Partnership

	� We have equal influence and benefit.

Mutual understanding

	� We have different levels of influence, but we need to work together.

Community control

	� We support community to lead and act.

	� Spectrum driven by the purpose of engagement 
and the outcome to be advanced.

	� Reshaping “inform” to include learning, an exchange of ideas 
and perspectives, and integrating inform across the Spectrum.

	� Adding education to the Spectrum.

1

2

3

Shift the relationship and influence definitions to 
unlock different promises and commitments.

A spectrum that is shaped on an outcome focus

Inform
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Embedding Inclusion and Accessibility

What are our collective principles for inclusive and  
accessible engagement?

The final workshop of the IAP2 Australasia Leaders Retreat involved the delegates working in 
groups to create a set of principles to underpin inclusive and accessible engagement. They 
were reminded that a principle is ‘a rule, belief, or idea that guides you,’ and that it should be 
succinct and written in plain English.

The principles created at the Leaders Retreat are listed in the table below. Some small 
amendments were made to principles, so they were written in a consistent style and format, and 
that each principle had an overarching theme. It was also important that the principles focused 
on inclusive and accessible engagement and moved beyond ‘business as usual’ engagement. 

First draft Second draft

We are accountable for addressing systemic 
and individual/micro barriers to enable 
equitable, safer access to engagement.

Accountability – We take responsibility for 
addressing systemic and individual barriers to 
enable equitable and safer engagement.

We will understand our bias, power and 
privilege and challenge our own assumptions.

Awareness – We actively recognise our biases, 
power and privilege, challenging our assumptions 
to foster a more inclusive engagement.

We will deliberately embed access and 
inclusion from the start.

Embed – We deliberately embed access and 
inclusion from the start of the project.

We will do the work to understand the 
context, people and their needs.

Understand – We work to understand the 
engagement context, seeking to understand 
the people, their needs, and their unique 
circumstances.

We will actively empower people with choices 
and a range of pathways to engage.

Choice – We empower individuals by providing 
options and a range of pathways to engage.

Create equitable opportunities for individuals 
of all abilities and circumstances to 
participate.

Equity – We create equal opportunities 
for participation, regardless of abilities or 
circumstances.

As we engage, we observe and listen and be 
ready to adapt and change.

Adaptability – We observe, listen and adapt our 
engagement to meet the diverse needs of the 
community.

Value unique perspectives, experiences and 
backgrounds so that participants recognise 
their input in outcomes.

Value – We value unique perspectives, 
experiences and backgrounds so participants 
recognise their input in outcomes.

We evaluate the quality of our engagement by 
seeking feedback from our communities.

Evaluate – We evaluate the quality of our 
engagement by seeking feedback from diverse 
members of the community.
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